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= Definition — value, users, success criteria
= Understanding — gather knowledge, trends, context, userstudies etc.
= |deation — define the users value, brainstorm and develop, R&D vs. C&D
= Prototype — mock ups, combinations, optimizations
= Choose — focus on radical and creative thinking
= Implementation — build the idea, test it, try it

® | earn — evaluate and measure your success
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