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Harper’'s cycle applied to Sollentunas ICT journey

Phase 1-1:1 by 2013 - political goal in all schools

Phase 2 - Infrastructure is in place, the expectations are on top,
teacher training of implementing ICT by the WTL course begins and
the culture of sharing starts

Phase 3 - The wifi crashes, many teachers do not know how to use
the technology, the costs and benefits of the 1:1 initiative is being
questioned, Google Apps is being questioned by the Data
Inspectorate...

Phase 4 - The wifi is expanded, the administration management in
Sollentuna and the politics are supporting and consistent in leading
the implementation of ICT in the schools of Sollentuna, More
teachers are attending the WTL course, Sollentuna receives visits
from different municipalities and other countries concerning the
implementation of ICT

Phase 5 - The implementation project has reached some kind of
maturity, ICT has become a solidarity among principals,

TROUGH OF . .
DISILLUSIONMENT administrators, educational developers and teachers
TECHNOLOGY Challenge? Getting ALL teachers to dare challenge themselves
TRIGGER and integrate new pedagogical ideas supported by ICT
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An example from grade 2 (8 years)

Social development: Teaching of Swedish

| am good at: listening to the teachers and to the other | am good at: Writing on i-pads and to be the reporter of
children. Show that | want to answer questions. the week

| need to practise: Concentrating the whole lesson. | | need to practise: To write with pencil and to understand
want to be better at answering questions. what | read

The most fun thing to do: To do gymnastics and to play The most interesting is: Reading

with marbles

In the breaks | usually: Play with marbles and play hide
and seek
| can concentrate best when: ... it is quiet around me.
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