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[Abstract]
Itis a fact that in venture management, board meetings are not necessarily held

in the legally required fashion. In this study, a method for using the network for board
meetings will be proposed in order to solve this situation.

The government has created and is in the process of carrying out its policy of
"nurturing 1000 university launched companies in three years". As a model case for
this policy the SFC Incubation Village (SIV) (http://www.siv.ne.jp) was created to re-
search the feasibility of this policy. The author has been acting leader for the launching
of this research group. During this process, the significance of network aided commu-
nication was recognized as important for the growth of university incubated ventures.

In this study, particular focus was placed on remote board meetings through the
use of the Internet. This is because for newly started venture businesses, obstacles
such as member scheduling hamper the realization of the actual meetings.

As of 1996, remotely held board meetings are approved by the Ministry of Jus-
tice when "discussion is possible, and both image and voice is used". Currently re-
motely held board meetings have been tried under these terms. In the future, specific
examples must be collected to clarify the extent of the effects of this law. At the same
time, in order to nurture growth of university started venture businesses, remote board
meetings using the Internet must be used more and more with the understanding that
Internet supported communication is important.

In this study, keeping in mind the remote, asynchronous and text based charac-
teristics of the Internet, remote board meetings with legal validity will be tried using
three methods, remote conference systems, mailing lists, and Instant Messenger. Ex-
periments will be held to test the feasibility of the proposed solution. Later legal validity
will be tried through the actual application to real companies. Evaluation of actual
feasibility and legal validity will be done through interviews with the companies, law-
yers and the Ministry of Justice. The results will show the validity of remote board
meetings using the Internet.

Keywords: venture management, network, board meeting, teleconference, computer-
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